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What is Process Mining?

  
Process mining is a method that  
analyzes digital traces in IT systems and 
re-constructs a real picture of business 
processes from concrete event data, 
the so-called log files.
Process mining focuses on a mean-
ingful representation of the process-
es within a company. The objective 
is to capture these processes in their  
entirety, identify their weak points and 
visualize their effects, based on which 
they can subsequently be adjusted and 
optimized.

What can Process Mining 
do?                                                    
  
An innovative process mining product 
extracts the digital process traces from 
a variety of source systems (includ-
ing Oracle E-Business Suite, Oracle  
Applications Cloud) in real time and 
links to the individual document level 
across any desired metrics. In addition 
to the visualization of the processes, 
compliance violations, unnecessary 
process steps and delays are specifical-
ly searched before being systematically 
analyzed and form the basis for process 
optimization.

What are the benefits of 
PROMATIS?

Process mining is an integral part 
of the PROMATIS service portfolio 
for Business Process Excellence. We 
use innovative products of leading  
providers, which are available on  
premise or in the cloud. This is comple-
mented by the process mining exper-
tise in combination with the profound 
Oracle application and technology 
know-how of PROMATIS’ experts. This 
combination allows the visualization of 
potential improvement in no time and 
provides a basis for efficient process 
design.

PROMATIS 
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PROMATIS and  
Process Mining

Innovative process mining products 
combined with the solid process know-
how of PROMATIS are an ideal addi-
tion that is reflected in a harmonious 
integration. During this process, the 
profound knowledge of the business 
processes and a high degree of client 
orientation are the focus of attention.

Features Celonis Process Mining

	» Reconstruction and visualization 
of processes by using digital traces 
from IT systems.

	» Identification of weak points and 
creation of foundations for an 
efficient process flow.

	» Intuitive user interface for fast 
identification of causes and easy 
search for solutions.

	» Automated target/actual compari-
son and visualization of impacts on 
process performance.

	» Real-time optimization for rapid 
response to changes.

Scope PROMATIS Process Services

	» Support services for embedding 
process mining software into the 
system landscape.

	» Creation of customer-specific anal- 
yses as well as graphical evalua- 
tions and tables.

	» Reconstruction of the actual pro-
cess models and documentation of 
the target process models either in 
BPMN or Horus.

	» Interpretation of the analysis re-
sults, conceptual design of options 
for action.

	» Implementation support for pro-
cess improvements through project 
management, organizational 
change management and quality 
assurance.

Your benefits

	» Meaningful analysis of real 
business processes.

	» Intelligent evaluation of processes 
and identification of optimization 
potential.

	» Drill-through analysis.
	» Development of concrete improve-

ment concepts.
	» Modeling optimized processes with 

the Horus Business Modeler.
	» Efficient realization through 

process and project know-how.

PROMATIS Business  
Process Excellence

The service portfolio for Business  
Process Excellence includes the ex- 
amination of complex processes within 
the company. The services extend far 
beyond the optimization of business 
processes - adaptable business pro-
cesses are designed and implemented 
that offer potential for continuous ad-
justments to changing business models 
and market conditions.

Process Mining 

The goal of process mining is simple: 
to analyze today‘s business processes, 
so tomorrow‘s processes will be more 
efficient. Scalable process mining solu-
tions that analyze all business proces-
ses include comprehensive functions 
for managing user roles, data sources 
and analyses.


